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COVID-19:  
A guide for churches decision-making
The purpose of  this document is to provide guidance and recommendations to churches as they make decisions 
surrounding how Covid-19 may impact normal church activities. In all things, we seek to be wise and to bring 
glory to God’s name. We recognise that churches will take different actions surrounding Covid-19 while still 
being true to what they believe God is calling is them to do. This document is to help you make a well-informed 
decision about your church’s plans moving forward. We strongly recommend that you read this document and 
consider making changes to services and activities. 

Decision-Making Table
The table below has been modified from Christianity Today’s article, “Should your church stop meeting to slow 
Covid-19? How 3 Seattle Churches Decided.” Chin, D.P. 12 March 2020
We encourage you to look at the latest information regarding Covid-19 and where cases have been identified 
as you consider your options as a church. Please see:
a.   Latest updates on Covid-19: www.health.nsw.gov.au/Infectious/diseases/Pages/covid-19-latest.aspx
b. Covid-19 heat maps: www.health.nsw.gov.au/Infectious/diseases/Pages/covid-19-maps.aspx
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WORSHIP SERVICE, 
INCLUDING SINGING

Risk Level to Continuing
Moderate to High

How Transmission could be Facilitated
• Proximity and/or coughing (respiratory droplets)

Risks to Continuing
a. Transmission to individuals
b.  Undermines the effectiveness of  community 

physical distancing measures

Risk to Cancelling
a.  Potentially increases isolation amongst more 

vulnerable people.
b. Disrupted habits
c. Perception of  a fear-based response

Possible Modifications to Reduce Risk
a. Disinfect high contact areas before and after worship 
b.  Encourage increased personal space of 1.5m, use every other row of seating, discourage hugging  

and handshaking
c. Increase availability of  hand washing and sanitising 
d. Provide information on transmission risk at the beginning of  the service
e.  Recommend that the elderly and those with chronic illness do not attend because of  great severity of   

illness if  infected. 
f. Recommend that anyone with even minor illness not attend.

Options to Substitute
• Use Zoom (or other online meeting tools) where people can break into rooms to talk
•  Livestream online service; Facebook live sermon; Direct congregation to video resources and provide 

discussion material. Please remember that these methods will provide lower levels of  interaction.

Specific Considerations
•  Consider the physical layout of  your building as to where there may be increased opportunity for transmission. 

Adjust the use of  your space accordingly –1.5 m distance. 
•  Consider the demographic features of  your congregation when making decisions.
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis,  

for the greater good of  the community, without there being major implications? Are there some activities 
that would adversely affect the broader community and therefore it is worth wearing a moderate to high 
risk to continue those activities?

OFFERING Risk Level to Continuing
Moderate

How Transmission could be Facilitated
• A person touching the offering plate/bag may have or get virus on their hands

Risks to Continuing
a. Transmission 
b. Transmission to individuals

Risk to Cancelling

Possible Modifications to Reduce Risk
a. Have an offering box for people to deposit their offering as they leave.
b. Ensure that the person counting the offering practices good hygiene. 

Options to Substitute
Online giving
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COMMUNION Risk Level to Continuing
Moderate to High

How Transmission could be Facilitated
• A person touching a communion plate with virus on it can get the virus on their hands

Risks to Continuing
a. Transmission to individuals

Risk to Cancelling
a.  Not practicing communion for many will be seen  

as a significant loss.

Possible Modifications to Reduce Risk
a. Use single serve, individually wrapped communion cups and crackers.
b. Avoid passing trays from person to person. Have one person hold the tray and serve from person to person.
c. Space bread out enough so people can pick a piece up without touching another piece.

Options to Substitute
• Encourage people to take communion at home with their families.

Specific Considerations
•  Consider the demographic features of  your congregation when making decisions.
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis,  

for the greater good of  the community, without there being major implications? Are there some activities 
that would adversely affect the broader community and therefore it is worth wearing a moderate to high 
risk to continue those activities?

BAPTISM Risk Level to Continuing
Moderate to High 

How Transmission could be Facilitated
• A person touching another person directly passes the virus from person to person

Risks to Continuing
a. Transmission to individuals

Risk to Cancelling
a.  Not practicing baptism for many will be seen  

as a significant loss

Possible Modifications to Reduce Risk
a. Postpone 

Specific Considerations
• Consider the demographic features of  your congregation when making decisions
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis,  

for the greater good of  the community, without there being major implications? Are there some activities 
that would adversely affect the broader community and therefore it is worth wearing a moderate to high 
risk to continue those activities?
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MORNING TEA/ 
FOOD SERVICE

Risk Level to Continuing
High

How Transmission could be Facilitated
• Proximity and/or coughing (respiratory droplets)
• A person touching food or drink with virus on it can get the virus on their hands

Risks to Continuing
a. Transmission to individuals
b. Disrupted habits.
c.  Undermines the effectiveness of  community 

physical distancing measures

Risk to Cancelling
a.  Potentially increases isolation amongst more 

vulnerable people.
b. Disrupted habits
c. Perception of  a fear-based response

Possible Modifications to Reduce Risk
a. Serve items in individual packaging. 
b. Practice good hygiene. 
c. Increase personal space.
d. Consider cancelling

Options to Substitute
• Increase online means of  engagement.
• Encourage people to call their neighbours, especially those who are isolated or more vulnerable. 

Specific Considerations
•  Socialising in person cannot be easily replicated. Consider the level of  risk you are willing to wear for social 

activities. 
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis, for the 

greater good of  the community, without there being major implications? Are there some activities that would 
adversely affect the broader community and therefore it is worth wearing a moderate to high risk to continue 
those activities?

OUTREACH ACTIVITIES 
ie – playgroup, ESL classes, food 

bank, counselling 

Risk Level to Continuing
Moderate to High

How Transmission could be Facilitated
• Transmission to individuals

Risks to Continuing
a. Consider the specific risks of  your activity.

Risk to Cancelling

Possible Modifications to Reduce Risk
a. Consider the specific risks of  your activity.

Options to Substitute
•  Increase online engagement.
•  Meet in an outdoor place 
•  Consider reaching out to vulnerable and isolated member of  your outreach activities. 
• Connect via phone or individually to reduce risk

Specific Considerations
 Consider the purpose of the activity. Are there activities that you can give up on a short-term basis, for the greater 
good of the community, without there being major implications? Are there some activities that would adversely 
affect the broader community and therefore it is worth wearing a moderate to high risk to continue those activities?
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RETREATS  
(WITH OVERNIGHT STAY)

Risk Level to Continuing
Very High

How Transmission could be Facilitated
•  Groups of people together for extended period. Including singing, talking, eating, and living together, all in 

close proximity to each other is risky. 

Risks to Continuing
a. Transmission to individuals
b.  Undermines the effectiveness of  community 

physical distancing measures

Risk to Cancelling
a.  Potentially increases isolation amongst more 

vulnerable people.
b. Perception of  a fear-based response

Possible Modifications to Reduce Risk
a. We recommend cancelling.
b. Outreach activities, ie playgroup, ESL classes, food bank, counselling

CHILDREN AND  
YOUTH ACTIVITIES

Risk Level to Continuing
High

How Transmission could be Facilitated
•  Young children may have activities with frequent touching of  same objects and have lots of  contact with 

each other

Risks to Continuing
a. Transmission to individuals
b.  Undermines the effectiveness of  community 

physical distancing measures

Risk to Cancelling
a.  Potentially increases isolation amongst more 

vulnerable people.
b. Disrupted habits.
c. Perception of  a fear-based response.

Possible Modifications to Reduce Risk
a. Modify activities to minimise touching of  same objects
b. Disinfect room and items between use
c. Encourage hand washing
d. Emphasise importance to parents of  not bringing children with even minor symptoms of  illness.
e.  For youth group activities, you can reduce physical activities and start discussion groups using physical 

distancing measures

Options to Substitute
a. Encourage and support parents to engage their children around faith practices at home 
b. Reach out individually or via phone to families who need support. 
c. Recommend high quality websites and resources 
      For children under 13:
     i.  Using good hand hygiene practices, prepare craft for children to do at home -drop off to families
     ii.  Hold online groups for kids to connect (Have at least 2 adults present on the conversation and access 

to links sent via parents only) We will provide more resources on this
     For youth:
     i.  Hold online discussion meetings for youth
     ii   For teens involved in gaming - Check out Pastor Skar on Twitch: https://m.twitch.tv/pastorskar/profile 

Specific Considerations
•  Consider the physical layout of  your building as to where there may be increased opportunity for transmission. 

Adjust the use of  your space accordingly. 1.5m distance 
•  Consider the demographic features of  your congregation when making decisions.
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis, for the 

greater good of  the community, without there being major implications? Are there some activities that would 
adversely affect the broader community and therefore it is worth wearing a moderate to high risk to continue 
those activities?
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FELLOWSHIP GROUPS 
MEETING IN HOMES 

Risk Level to Continuing
Moderate

How Transmission could be Facilitated
•  A person generates respiratory droplets or participants infected through direct or indirect touching of  

objects, such as dishes

Risks to Continuing
a. Transmission to individuals
b.  Undermines the effectiveness of  community 

physical distancing measures

Risk to Cancelling
a.  Potentially increases isolation amongst more 

vulnerable people.
b. Disrupted habits.
c. Perception of  a fear-based response.

Possible Modifications to Reduce Risk
a. Practice good hygiene.
b.  Meet around a table to increase distancing.
c. Do not share food together.
d.  Recommend that the elderly and those with chronic illness do not attend because of  great severity of  illness 

if  infected. 
e.   Recommend that anyone with even minor illness not attend.

Options to Substitute
• Consider online discussion groups via Skype, Facetime, Zoom, Whatsapp, etc.
• Encourage fellowship groups to meet out to vulnerable neighbours to offer support.

Specific Considerations
•  Consider the demographic features of  your congregation when making decisions.
•  Consider the purpose of  the activity. Are there activities that you can give up on a short-term basis, for the 

greater good of  the community, without there being major implications? Are there some activities that would 
adversely affect the broader community and therefore it is worth wearing a moderate to high risk to continue 
those activities?

A Note about Decision Making

During the season of Lent, we often think about what practices we can put off in order to take on different practices. 
For example, we may fast in order to spend more time in prayer. We may practice solitude and silence in order to 
take on more meaningful communication. As we consider our actions as a church, we strongly recommend that 
churches think creatively about how they can support people who attend their church, especially the vulnerable. 
This includes not only the elderly but also people for whom social distancing could pose considerable costs such 
as people who have limited access to family support, people who are experiencing mental health issues, people 
in situations of  domestic and family violence, and more. 

For some of  us, the forced slow down and increased family time will be welcomed but for others it will be a time 
of  anxiety and fear. For some people, being home alone or with family members is not a time of  safety. For many 
people who attend our activities, whetgher they are during a church service or an outreach event, it will be the 
only time that those people are coming into contact with a person of  faith. 

We encourage you to continue to reach out creatively to those people. Could you roster people to make phone 
calls to check-in on individuals and families? Could you increase online zoom meetings? 

Resources to assist with this are provided in the Additional Resources document and on our website at  
www.nswactbaptists.org.au/covid19


