
Special Small Group Week 
For your group in the week of Sun 31/5 – Sat 6/6 

 

Hi Small Group Leaders, 

I (Jodie) am currently leading a review team, with GRLC leadership, to consider the shape of our 

church life going forward. As part of this project, we would love to run a consultation with the 

church and get feedback from everyone in your small group about their current experience of 

church life since COVID restrictions. 

 

While COVID has been difficult in a lot of ways, we believe God uses all things for his glory and 

purposes. We’re excited that we have this opportunity to press “pause” on some of the busier 

aspects of church life and think about how God is shaping us for the future and what new 

dreams he has for us. We’re eager to hear everyone’s ideas and understand what God is 

revealing to us all during this time.  

 

So in your small group in the week between Sunday 31 May and Saturday 6 June, we would like 

to raise some specific questions, and obtain information from your small group discussions to 

review. This will take place instead of using the discussion guide on the sermon for that week. 

 

The reason we’re wanting to consult with the church, is that as COVID restrictions are eased we 

really want to focus on what’s most important. We never want to just do things for the sake of 

it, but everything we do at GRLC should come back to our mission and vision - to be disciples 

wholeheartedly loving, living and revealing Jesus. 

 

We would like to send out some questions to the whole church, to give people time to think 

and pray before we discuss it in small groups. Timings are as follows: 

 

Sunday 24 May Reflection questions sent to all small group members via text 

Group Week 

24/5 and 30/5  Normal groups, working on the weekly discussion guide on sermon. 

   Leaders to alert people to prepare for the following week (see below) 

Group Week 

31/5 and 6/6   Post-COVID reflection questions discussed in group time 

 

After these groups are run, we would like the opportunity to talk to all Small Group Leaders – 

for you to debrief, to hear your personal point of view, and discuss what God is revealing to you 

as key leaders in our church. This will free you up to focus on others as you lead your group 

discussion, as we can capture your views separately. We envisage having a short Zoom 

discussion to do this, and will be in touch with details. 

 



What do we need Small Group Leaders to do? 

 

In your connect time at the start of your next Small Group (from Sun 24 May- 30 May) 

1. Mention that next weeks’ group will be a little different as you will be using the group time 

to discuss our experience of church during COVID, and what God might be saying to the 

church moving forward.  

2. Direct everyone to read the 'Post-COVID reflection questions', as sent in a text on Sunday 

24th May, and available on the Small Group Hub. Ask them to allocate time to pray and 

reflect before next weeks’ group. (DO NOT DISCUSS QUESTIONS IN THIS WEEKS’ GROUP) 

 

In preparation for your Small Group from Sun 31 May to Sat 6 June 

1. Contact every person in your group and encourage them not to miss this group, and to have 

reflected on the questions, as we really value everybody's different points of view. 

2. Read the discussion guide below, as this will provide you with help and important tips for 

running the group. 

3. Appoint a note taker and brief them before group time (they will need the Note Takers 

Template File) – someone who you know will be reliable to take notes, and good at 

capturing the main ideas of what is being discussed. You can opt to do this yourself as you 

lead the group, or appoint someone else to free you up to facilitate the discussion. 

4. The note taker should focus on taking notes rather than participating in the discussion. 

Encourage them that they can always add their own ideas to their notes document 

afterwards. It will allow the most time for others to contribute. However if conversation is 

lagging, the note taker can contribute to help the discussion (same principle for the leader). 

 

NOTE: To answer the questions well, take notes well, and give everyone a chance to contribute, 

it will be really important to be in groups of no more than 6 INDIVIDUALS. We need the group 

to be able to give feedback on ALL QUESTIONS in the group session.  

 

If your group is larger, you will need to get your co-leader(s) to run their break-out group, and 

have a separate note taker. If you have concerns about how this may work for your group, 

please talk through with your Coach ASAP. 

 

We understand this will take thought and time to prepare. If you need assistance please ask 

your Coach for support. We really appreciate the opportunity this gives us to consider how God 

may want us to shape church in the future, and to hear everyone’s voice in this process. 

 

Once again, we are so thankful for the way you are investing into people and building His 

kingdom. We are so privileged to do this together, and we can’t wait to see what God will do 

through this time and beyond! 

 

Jodie  

 



 

Small Group Leader Discussion Guide 

Post-Covid Reflection Group 

For use in your group in the week of Sun 31/5 – Sat 6/6 

 

Dear Small Group Leaders, 

 

If we haven’t met, my name is Lucy. I work in social research, which means I spend most of my 

time chatting to people and writing down what they say. I also love being a part of GRLC! I’m 

helping Scott and the team with this project because hearing from you and your ideas on the 

church is really important. Having experienced church in quite a different way lately, we have 

such a great opportunity to all reflect on being the church pre-COVID, and during the COVID 

period, and how that may shape what we do going forward. 

 

We’ve put together this discussion guide as a ‘how to’ for Small Group research. I think if you’ve 

led a Small Group before, you’ll automatically have a lot of the skills we use every day in 

research. Throughout this discussion guide, the blue text parts are instructions for you (ie. you 

don’t need to read the blue part out loud to your group). There are rough timings but think of it 

as more of a guide than a script. 

 

The idea is to ask the discussion questions and have someone just write down what people say. 

It’s not the time to be correcting / suggesting alternative ideas – the main point here is to listen. 

You may also need to direct questions at people who are quieter or kindly ask someone who has 

contributed a lot to wait for a moment so that you can hear from some of the quieter members 

of the group. 

 

Then, you’ll send your notes to our research team (me, Jodie and Gemma) and we’ll take a look 

at what people said. We’d then like to have a short conversation with Small Group Leaders, 

where we’ll go through some of the same questions, and you can share your own thoughts, as 

well as further elaborate on what your group has said. 

 

Thanks so much for sharing insights on behalf of your small group – you guys are the engine of 

the church and it’s so great to get your feedback! 

Lucy 



 

For note takers: 

• Please use the note-taking template we’ve attached. You can hand write or type notes, but 

please make sure you are able to see all the people in the group on your Zoom screen, as you 

will need to be able to watch people when they are responding (for non-verbal cues). 

• If writing, you could print out the notes, or just start a new page with the question at the 

top. Please write clearly so others can read your handwriting and interpret what it means. 

• Number the questions. 

• Don’t write down names (ie. who said what). 

• You don’t have to write down every single word verbatim – just capture the main points. 

• Pay attention to the non-verbal cues people are giving – like how passionately they feel 

about something, or whether they’re just answering the questions but they don’t really care. 

That sort of information is just as important as what they actually say… Try and write some 

of the attitudes or feelings behind what they say down too. 

• For the last question (no. 6), as much as possible, please do write these down as quotes, 

word for word, for each person (without writing down names). 

 

Please send a copy of your notes to Gemma ASAP at gemma@grlc.org.au 

If your notes are hand-written, you can take a photo or scan your notes to email; or, if you 

cannot upload hand written notes, please type a copy to email.  

Please do not worry about spelling mistakes or typos! Your notes do not need to be perfect – we 

just need to understand them. 

 

Many thanks, these notes will be invaluable! 
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Introduction (start of group time)   10 minutes 

1. Start by praying for the Georges River area, for members of the church, and praying for 

leadership. 

 

2. Share vision for the conversation, as follows…. 

For this weeks’ Small Group, we’re going to spend the time discussing what church life has been 

like since COVID started and reflecting on what God might be saying about being the church 

going forward. I’m / [nominated person] actually going to take notes of the conversation and 

report back your main ideas, because Scott and the team are really keen to hear from 

everyone. 

 

The discussion will be about reflecting on church life, rather than individual discipleship. This is 

a really significant time to be reflecting on your personal life journey and what’s important, but 

there’s only so much we chat about in one meeting! We will be providing ideas for reflection 

and discussion on personal discipleship in the near future but for tonight, we will focus on the 

role of church life in discipleship and mission – how we together are loving, living and revealing 

Jesus! 

 

So I have a list of questions we’re going to chat through, and I’m / [nominated person] going to 

write down what we discuss. Before we start though, I have a bit of info from the team who are 

putting this together about what we’re doing and how it all works. 

 

3. Chat about privacy / confidentiality 

Some important things for you to know: 

• [nominated person] will be taking notes but won’t write down every single word you say. 

We will send a summary back to the team who are looking at this. Then I’ll take part in a 

discussion with other Small Group Leaders and share what we had to say as a group back to 

the research team, who are Jodie Morrison, Gemma Westlake and Lucy Belling. 

 

• We won’t write down who said what, and everything you share is confidential. No one’s 

name will be mentioned at all. Also please don’t repeat what others have said outside of 

this group – as usual, we need to respect each other’s privacy. 

 

• After I give the summary to Jodie, Gemma and Lucy, they’re going to write up a little 

summary of what the church said and that will go to the church leadership team, but that 

won’t mention anyone by name either. This is such a great opportunity for us all to share 

openly and honestly our experiences and what God may be saying to us about church life. 

 



4. Create a safe space for disagreement and the ability to bring areas of concern while 

maintaining a culture of honour. 

Some of the questions are about what you’ve liked about church and what you haven’t liked as 

much lately, and what you’ve seen may work well for discipleship and mission. With different 

people in the conversation, we’re bound to disagree on some things throughout. The important 

thing is to respect what others have to say – and speak up if you feel differently so that we 

capture all of the different points of view.   

It’s important you’re honest about how you’ve been feeling, whether that’s positive or 

negative, but we want to make sure we continue to honour the people who have been serving 

in the church. So remember, it’s really important say “I’ve found this difficult” or “I didn’t like 

the way the church did that” if you’ve been feeling that way, but it’s not about critiquing people 

in the church because they’ve all been working really hard doing things they’ve never done 

before! 

 

5. Set up expectations at the beginning that everyone is going to contribute equally. 

We do want to hear from everyone, so if you’re not speaking up, I may call on you to get your 

point of view. And if you notice you’re talking a lot, please leave space for others to chat, but 

also, please don’t be offended if I do need to move the conversation on because we have lots of 

discussion questions.  

 

QUESTIONS. 

1. So let’s chat about what it’s been like being a part of GRLC during COVID restrictions.  

10 – 15 minutes 

- Which elements have you liked? 

- Which ones have you found difficult or that you haven’t liked as much? 

- What have you liked/disliked about them? 

- How have you seen God move in the changes to the way we’ve been doing church 

during COVID? 

 

These non-bold sections are prompts you can use if people are not giving detailed answers.  

For any elements that people don’t mention, ask:  

What about the way the ……. has been done? 

- Sermons  - Church communications   - Small groups  

- Worship   - Kids or youth ministry (as relevant)   - Pastoral care 

- Mission / connecting with the community 

 

 



2. What are you missing most about the way we experienced church life pre-COVID? 

This is probably the most important question out of all of them. Allow at least 15 mins.  

For each answer ask: 

- What did you like about the way we did that? 

- Then ask: What was important to you about it? / Why is that important to you? 

- If they have kids / teens at home, also ask about what has been important to them/ 

what they’ve been missing most 

 

TIPS: This is a technique we call ‘laddering’. It’s about getting to the core reason beneath the 

initial answer to the question. An example might go like this (don’t read this out): 

Q. What are you missing most…? 

A. Seeing greeters I know on the front door saying hello to everyone 

Q. What did you like about that? 

A. I guess it was really welcoming and the fact that they remembered so many people’s names 

and genuinely seemed to care was really good. 

Q. Why is that important?  

A. I like feeling welcomed and cared for and I think it’s important that people feel like they’re 

known and seen when they come into church. It’s about feeling like you’re part of community.  

 

The reason we’re asking these questions, is that as COVID restrictions are eased we really 

want to focus on what’s most important for our church. We never want to just do things for 

the sake of it, but everything we do at GRLC should come back to that same mission and 

vision.   

 

Q3-6: 20 minutes 

 

3. So, when restrictions are lifted and ‘normal’ living conditions return, what would you 

most like to see changed for the better in terms of how we interact together, both on 

Sundays and throughout the week? 

Again, prompt on ideas for weekly gatherings and different ministries (Sundays, kids, youth, 

Small Groups, Life Care, pastoral care, community care) 

 

4. What would you like to see changed for the better in terms of how GRLC disciples 

members of the church and help us grow in following Jesus together? 

Prompt on Sundays, Small Groups 

Prompt for Riverkids and Youth only if relevant to group members 

 



5. What would you like to see changed for the better in terms of how GRLC encourages 

outreach and kingdom-building in Peakhurst, Chipping Norton and the surrounding areas? 

Ensure the conversation doesn’t just default to Life Care / Liverpool Street Kitchen but is also 

about what GRLC as a church is doing to reach people who don’t know Jesus 

 

6. If you could only give one piece of advice to Scott and the team about what church should 

look like after COVID, what would it be? Let’s go around the ‘Zoom circle’ and say your 

one piece of advice 

Call on each person to say something. As much as possible, write these down as quotes, word 

for word, to feed back to the team without names 

 

 

Leaders - thank you so VERY much – you did it! We really appreciate the effort you have put in 

to allow people to join in the conversation and give valuable insights to help the church move 

forward. 

 

Please ensure the note taker sends a copy of the notes to gemma@grlc.org.au. 
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