
FEEDBACK FORM ON
SENIOR PASTOR 

Type of involvement with XXXX over the last 2 years: (Please circle whatever is appropriate.)

Preaching/Worship Small Group Church Leadership Pastoral Team Member

Counseling Pastoral Care One on One Ministry Leader

Other: _____________________________________________________

1. Reflecting on this involvement, what encouragement do you want, through this review to 
share with XXX? (What do you see as his strengths?)

2. To assist in his on-going development what comments do you have? (Where does he 
need to grow?)

3. Thinking beyond your contact over the last two years what comments do you want to 
make as an investment into his future ministry?

4. In light of the attached ministry/job description, what changes would you suggest?
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