
  
 

 
 

Review Questions  - Pastor  
 

 
1. What have been the most fulfilling aspects of your role as team leader for this church over the past 

twelve months? 
 

2. In what area(s) of your role do you think you are most effective? 
 

3. What have been the most challenging aspects of your role 
 

4. Describe what you understand your role to be, primarily. 
 

5. Outline any changes to your current role description that you believe would be helpful. 
 

6. Describe what you understand to be the role of the Oversight Team 
 

7. How would you describe the relationship between yourself and the Oversight Team, Staff & Ministry 
Leaders? 
  

8. How would you describe your communication style?  
 

9. What are you doing to sustain yourself personally and spiritually? 
 

10. How is your family life going in the context of the ministry setting here? 
   

11.  Are there any issues you would like to raise?  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Review Questions  - Ministry Leaders 
 

 
1. What have been the most fulfilling aspects of your role as part of the team for this church over the past 

twelve months? 
 

2. In what area(s) of your role do you think you are most effective? 
 

3. What have been the most challenging aspects of your role over the last 12 months? 
 

4. Describe what you understand the role of the Lead Pastor to be, primarily. 
 

5. Outline any changes to the current role description of the Lead Pastor that you believe would be 
helpful. 

 
6. Describe what you understand to be the role of the Oversight Team 

 
7. How would you describe the relationship between yourself and the Lead Pastor? 

  
8. What are two positive areas of the leadership of the Lead Pastor that you can affirm?  

  
9. How would you describe the Lead Pastors communication? 

  
10. What are two positive changes the Lead Pastor could make to enable effective leadership over the 

next 12 months?   
   

11.  Are there any issues you would like to raise?  
 
 


