
Six Core Principles of Good Governance

1. The congregation has one decision-making structure for governance and one for 
ministry, with a clear definition of which bucks stop where. Governance bucks stop
with the board, and Ministry bucks stop with the head of staff. All differences are
reconciled directly rather than through third parties. Governance means owning the 
place in behalf of the mission,  and ministry is the practical work of the church. 

2. Boards speak as a body, not as individuals. Individual board members have no special 
authority outside board meetings. Board members often play program leadership roles as 
well, but need to always remember which hat they are wearing.

3. Boards speak through written policies. Like any human gathering, a board meeting is 
a cauldron of informal, nonverbal, and emotional communication. People come away 

it clear that staff and others will n
actions in the minutes as the final word.

4. When delegating, leaders balance authority, guidance, and accountability. Too
often, congregations plug people into generic positions or point them in vague 
directions, then expect them to come back repeatedly to rehash each decision and 
appropriate each dollar. It is not fair to hold someone accountable for results when the 
results have not been specified, or to blame someone for violating an unstated rule. This
principle applies when the board delegates to the staff, or when staff delegate to other 
staff or volunteers. 

5. Volunteers have the option to join a work crew without the risk of being trapped 
into a deliberative body, and vice versa. Policy bodies should include a diversity of 
members; task groups should include only those who are in favor of the task. Once the 
direction has been set through proper process, someone should be charged with getting 
the job done.

6. Staff and volunteers receive clear direction, clear limits, and maximum flexibility in 
choosing how to do their jobs. Everyone deserves to grow into his or her maximum 
effectiveness, and effective workers do best when they and their work groups have the 
freedom to exercise independence, creativity, and choice. 
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