
 

 

Ministry Action Plan [year] 
 
Please complete the following in preparation for our Leaders’ Retreat, prayerfully and in consultation with your 
ministry team where appropriate, and with reference to the church Vision (attached). 
 
Please email your MAP through to the team before the retreat. At the Retreat we'll each have 15min. In that time 
first take any questions about the SWOT, then simply review the action plan & invite questions / discussion). 
 
Ministry Area: _________________________ Leader(s): ___________________________________ 
 
OUR VISION is to be: … 
  
FIRST consider where we currently stand in your ministry area in relation to the Vision… 
 

Strengths 
•   
•  

Weaknesses 
•   
•  

Opportunities 
•   
•  

 
 
 
 

Threats 
•   
•  

 
THEN what key steps can be taken in your ministry area in [year] to pursue our Vision?  
Aim for 3-5 strategies.  
 
Action Plan: 
1.   
2.   
3.   
 
 
 
Other comments: 
 


